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Thank you Jon for the introduction, for the many contributions you made to the Chamber last year which we all appreciate very much, and for handing me the reins with the wind at my back.  

Consul General Cunningham, Deputy Principal Officer Sakaue, Ex-Officio Governor Zinke, past Chairmen, fellow Amcham members, and friends….

Happy New Year to you all and welcome to what is essentially the Chamber’s annual kick off luncheon. I am honored to be here today and to have the opportunity to share some thoughts with you about the upcoming year as the new Chairman of what is widely known to be the most influential American Chamber of Commerce outside of the USA. Thank you all for your time. 

In the next few minutes, I’ll tell you about some of the aspirations Amcham brings to 2006 and why there’s a growing sense of vigor in the Chamber today….
But I’m sorry I have to start off with some bad news.  

As you sit enjoying your desert, Amcham’s leadership has officially been taken over by….the great state of…. New Jersey! 

For the first time in the organization’s history both the Chamber’s Chairman and President are Jersey boys! And not Jersey boys as in Princeton graduates. I’m talking real 100% genuine, born and breed, Jersey Turnpike driving, bridge and tunnel crossing, White Castle eating, Italians from New Jersey!

Really. We’re guys that say “been there”…”been there”…..”drove past that”….and ”shopped there once”….when we watch the opening credits of The Sopranos. 

And while people say, “you can take the boy out of New Jersey, but you can’t take the New Jersey out of the boy”, 
I promise I won’t in any official Amcham capacity this year use the phrase “ba da bing, ba da boom”. 
Cross my heart. And if, fellow members, if you have any worry…all I’d say is: Fugedaboutit!
Let me begin by telling you a story that’s never been told before. 

It begins 25 years ago across the river from New Jersey where I left New York and flew to Hong Kong on Pan Am, an airline that no longer exists, on a 747SP, a pudgy aircraft that is no longer operated, which landed on an airfield which is now a driving range, in a British colony which is now a SAR of the PRC. 

That night, while tasting now familiar trans-Pacific jet lag for the first time I lay in bed and learned two things: Anwar Sadat had been assassinated and Sylvester Stallone, on TV in a late night showing of the movie “Paradise Alley”, could not act when not in boxing trunks. 
The next day I began my career in Asia and was asked to join a lunch at an organization called Amcham. 
What I remember most was the moderator. Here amongst a panel of a pinstripe suited executives was a guy in one of those jackets that film directors wear. His voice was familiar. I had heard it doing the time check the prior evening on TV.

His name was Joel Laykin. And 25 years later, we’re at another Amcham lunch together. He may have dropped the jacket, but one thing hasn’t changed. He remains energized and active….and keeps winning the new membership contest each year. 
(I asked Fred Armetrout how many years he’d done that and he said, “we stopped counting after the first decade”).   
Joel “shows up”. And I’ll talk later about how we all can “show up” in 2006. 

But to wrap up the story, my first impression was Amcham certainly looked like a great place to broaden and enhance my professional experiences and to be a participant rather than a spectator in this unique community I was LUCKY to have entered. 

Indeed it was. In time I found my way on to the Marketing and Communications committee. Several years later, through that same committee, I met the then MD of Time Inc Asia who would be my first boss at TimeWarner. Still later, I met a journalist named Amelia who had a big year in 1990- she joined Amcham as PR director and married me.  (I should add she does NOT hold Amcham accountable!)

Then, in 2000, I made a millennial year resolution to get more active with the chamber and joined the board which taught me that the baseball coach at my college was right when he said of the game, “you get out of it what you put into it”. The same certainly applied to Amcham. 
Amcham has played a integral part in defining me, personally and professionally.  It’s had an overarching presence and I think I am not unique in this respect -- the same is true for so many of us in Amcham.  
But personal tale aside, the far more important reality is that over that same 25 years Amcham has also played an important role in defining Hong Kong. I don’t think that is an overstatement. The facts and the achievements speak for themselves. Amcham has made a difference and what I want to talk to you today about is that: making a difference. And hopefully having fun doing it. 
What defines Amcham? The concise Mission Statement or well-crafted Core Values you can find on our website.
They’re exceptional descriptive snapshots of the organization. But I believe Amcham has been defined in this community by those times when there’s been the most palpable sense of purpose in the Chamber.
And those times are not captured by words, but by OUTCOMES. 
Going back as far as the 80’s, here a few examples of those defining moments:

· 1990 when we helped the US maintain an open door and dialogue with Beijing after the Tiananmen Square incident. There was far less American presence in China then, and Amcham was a very important voice in Washington.  We began our annual door knocks that year which continue to this day.
· After the signing of the Sino-British accords and in the run up to the handover, we boosted international confidence in Hong Kong, when many, including my own company’s magazine, were contemplating the Death of Hong Kong. Here it is….a collector’s item I’d put right up there with “Dewey defeats Truman”. 
· Lobbying tirelessly for Permanent Normal Trade Relations between the PRC and the USA.
· Advocating free speech and press freedom with the Freedom of the Press Forum. As a corporate anecdote to Hong Kong’s stature as the region’s business capital, I can tell you that one of the main reasons my company maintains our regional headquarters and our 500+ people in Hong Kong is because of its commitment to press freedom. 
· Promoting diversity and the vital role of women in business through the first conferences and awards of their kind and, we can be proud to say, being the first chamber to appoint women to chair our board.
· Regular involvement in thoughtful consulting with the Hong Kong government on numerous issues in many forums including our highly respected Government Relations Committee right through to our annual Thanksgiving lunch with the Chief Executive.
· And helping to chart a course for Hong Kong as China’s front door…which, by the way, that same issue of FORTUNE said was the way the city’s economy could continue to thrive.
During each of these defining moments, there has been a clear shared sense of purpose which has aligned our component pieces, energized us, and enabled us to take action and eventually make a difference. 
I seek this year with your help to build on the momentum we enjoy today, thanks to Jon’s leadership and a great first year for Jack, to create that same powerful, energizing sense of purpose to make a difference in some very important ways…and have fun doing it. 
Over the past few months, I’ve spoken to many of you to learn what you feel is essential to focus on in 2006.  While there are many important areas for Chamber involvement, I’ve consistently heard that the environment and intellectual property protection are priority issues. 
You’ve also told me that the Chamber is only as strong as its members and their volunteer efforts, so a third priority is all about members and the execution of our strategic plan to serve them. 
In that respect we must ensure that Amcham remains the premier networking organization in Asia and that membership is robust and yields a great return on investment in multiple ways for each and every member, from the new guy in town, as I once was, to the old Asia hand; from the entry level executive, to the CEO; from FORTUNE 500 executives to entrepreneurs. 
One of Amcham’s great innovations in Hong Kong was our Leadership Series. These involve big names. But each one of you here today is also leader. In our community. In our companies. In our schools. In our clubs. In our places of worship. We should remember that our influence may begin in Amcham but stretches far beyond it!
Our nearly 2000 Amcham members are by their very membership identifying themselves as potential doers. Let’s tap into that well of leadership. 

Our voice is an important one in the 55,000 strong community of Americans in Hong Kong, and the 256 US regional HQ’s, nearly 600 US regional offices, and over 1100 US firms based here.  And our indirect influence stretches much further. We estimate that some 250,000 individuals are employed by Amcham member companies. 
Our influence touches every one of them and their families. As well as their suppliers and all who work for them.  We touch our children’s classes. Our recreation clubs and social circles.  And so on. 
Let’s leverage that influence as we address the environment and IPR.  We can harness it by starting at home, member by member, to establish a higher moral ground on these issues. That would be a nice foundation for our Chamber efforts to rest upon. 
How? The Chinese proverb that “a journey of a thousand miles begins with a single step”, comes to mind. 
Allow me to share some stories about single steps that I think might be instructive:
(Full disclosure: my parent company has an interest in one area of IPR, but as you will see, this issue which you have identified as a priority goes far beyond the movie business).
A friend of mine, not an Amcham member, is a director of a small corporate branding and communications company in Hong Kong and China.  One night he proudly announced to me that he had purchased in Kowloon the entire suite of programs in his computer, which included office, graphics and photo editing programs, all for only several thousand HK$. 
I know this fellow well. I assure you he would not walk into a Best Buy in America and steal programs. But something happens to the perspective of otherwise educated and principled people when it comes to this stuff.  It is our job to point out that it is stealing. And to help our children and their friends understand that!
Before Christmas, I visited a friend’s house for a party. He had a wonderful US style rec room, a rarity in HKG. But what even more eye-catching was the walls were lined with an impressive library of DVD’s. 
He told me that they were all genuine, but only after his SON had busted him last year about buying pirated copies. He explained that his boy, clearly educated on IP, had triggered a moment of clarity and he simply went out and replaced the stolen merchandise. 
Still another day I was out for a game of golf and an acquaintance of mine stepped up to the first tee with a visitor from the USA, a client of his who had just returned from Shenzhen proudly toting brand new Callaway golf clubs. I was happy to see that he clunked his first shot with the copy club, but very disheartened to see otherwise principled people stealing. I know the same gentleman would not shoplift clubs from Nevada Bob’s back home. 
It’s our job to resist taking these episodes lightly. This is another type of showing up. It takes place with friends, families and acquaintances. It’s up to us to speak up and educate people. If we can’t do it on a personal level how will be set forth to make a difference on IPR at a Chamber level? Please join me in taking this single step on that long journey. 
With each of us personally participating on a day to day basis, the Chamber will continue to voice specific concerns on the issue and recommendations in areas of enforcement.  IPR is also a trade issue. Just yesterday Congressman Mark Kirk after 10 days in China emphasized that effectively tackling IPR, not currency valuation, was the first priority in helping to bridge the record US-China trade deficit, which stood at $18.5 billion in November alone. 
With the Beijing Olympics around the corner, widely expected to be a defining moment for China, there is a growing understanding of the needs for enforcement on everything from the Beijing 2008 logo to the Five Friendlies mascots. 
Hopefully we can use this opportunity to help persuade authorities to apply the same enforcement to the vast amount of counterfeit international merchandise that remains on the streets from luxury branded products, to sporting goods, to movies and music. 
The environment meanwhile is a grave matter. If IPR is stealing property, our poor environment is stealing our health and our future. Despite introducing stringent measures aimed at reducing air pollution, air quality in Hong Kong continues to deteriorate. The “Death of Hong Kong” may not result from the causes FORTUNE anticipated before their cover story, but quite literally from the air we breathe.
Consider the recent comments from the mainland’s Academy of Environmental Planning which estimated that more than 1000 people die from air pollution in China each day. That’s more than the entire SARS outbreak killed. We need to have the Chamber help foster a similar sense of urgency. 
But while this is a public health issue it is also a business competitiveness issue. We all understand that cost to well being caused by poor air quality, what we’ll see if this problem isn’t improved is the cost to Hong Kong’s competitiveness.  Respondents to our recent Business Outlook Survey cited this as their most serious area of concern. 
And I hear more and more anecdotes of people beginning to face difficulties in recruiting top talent to Hong Kong because of our polluted skies. 
I was personally made aware of a case of the divisional head of a US MNC whose partner, within several months of arriving, was looking to return to America because of health concerns. Increasing numbers of people sucking on steroid inhalers and ventilators are a regular reminder that our quality of life in Asia’s World City is being seriously undermined.
Satellite images illustrate that this is not only a mainland matter. For instance, the concentration of pollutants at Hong Kong’s ports is massive. The use of high emission dirty fuels to produce and move goods from the PRD to the rest of the world is one root of the problem. 
We are intricately linked with GD province and share a common watershed and air shed so we must reach out to other business groups in the area to apply our influence to improving this situation, both in Hong Kong and the PRD.  
Bonnie Landers will once again chair our Environment Committee and, for starters, board member Bernadette Dennis will be heading up a special task force to see what problem areas the Chamber should focus on and how it can best utilize its influence. I believe outreach and cooperation to our fellow American Chamber in Guangzhou will be worthwhile on this core area of common interest. 
We can sit and complain, have pity parties, or find ways together to act. Using our influence to encourage voluntary measures is a good first step. Let’s add to the PRD’s understanding of what can be done to improve our air. And let’s be a force in the corner of regional awareness and close to home voluntary actions rather than just another voice that complains to the government.
Again I thank Jon and everyone that worked so hard with him last year to put the Chamber on a great track for 2006. The member survey was a success and has provided invaluable insights into what our members want. The strategic plan which has followed spearheaded by Don Meyer’s special committee, has resulted in excellent thinking on upgrading our relationship with members and modernizing our operations.  
Our new logo – thanks to Henry Steiner– likewise presents the Chamber as sharp, energized and modernized. 
Everything I’ve touched briefly on can be driven by the Chamber’s momentum built under Jon’s watch. And we’ll augment that with some excellent new blood on the board; Charles Wellins of Maersk; Melanie McFarland of Bimobi, a SME member, and Catherine Scown of Four Seasons Hotels and Resorts, and Leland Sun, the CEO of Pan Asian Mortgage, who are co-chairs of this year’s ball, which is probably a good place to wrap because it relates to fun.

I’m a big believer that AmCham must be a fun place for all of us. Would anyone like to be part of an organization that isn’t?  Sure the issues are serious ones, but the time spent together meeting, interacting and working with a great group of people across 26 active committees should be an enjoyable supplement to our day jobs. 
Our ball this year will be another defining moment, one which defines Amcham as a fun and uniquely American place to be. There’s no shortage of charity balls in this town, but there won’t another like this. 
Commercial break!
Through the kind support of United Airlines and JW Marriott hotels we will enjoy an evening with America’s #1 show band, The Infernos, and together celebrate American Classics. 

This promises to be the liveliest ball in recent memory. A good American party with classic tunes, classic foods and iconic images. It should be a high energy night and I hope you’ll book your tables now if you have not already done so. 
Thanks again for sharing some of your time today. It is my good fortune and privilege to be taking on the role of Chairman and I’ll do my utmost to ensure that we as leaders of Amcham make a difference in an organization that is adaptive, resilient and ready for the challenges of tomorrow and beyond. 
Thank you.

