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JUSTINA YIM

BUSINESS MANAGER
CLP POWER HONG KONG

Justina Yim is the Business Manager of CLP Power Hong Kong, Black Point Power Station
and Penny's Bay Power Station, and as the Project Manager of Operational Excellence
Program in the Generation Business Group.

Justina joined CLP Power Hong Kong as a Graduate Trainee right after graduation, and
was responsible for the oversight of maintenance, project management and engineering
for 9 years, including involvement in mega projects like the new Combined Cycle Gas
Turbine. She also had approximately 2 years of experience in Renewable Energy
involving project development work and energy yield assessment for both wind and solar
projects in China, India and Southeast Asia, focusing on the technical evaluation aspects
of the project. Furthermore, she was also assigned to a special project to lead a team in
Fang Cheng Gang, Guangxi China to drive a 9-month Safety Culture Change Program,
before returning to the Hong Kong Business as Business Manager.

Justina Yim is now actively participating as the Project Manager of Operational
Excellence Program in the Generation Business Group, which is a change program to
optimize existing business process, organization, and management within the Business
Group.

Justina is a Chartered Engineer, a Bachelor of Engineering in Mechanical Engineering
from Hong Kong University of Science and Technology, as well as a Master of Science in
Engineering (Industrial Engineering and Logistics Management) from Hong Kong
University.



